
VALUES

Integrity Inclusive Engagement Connection and 
Community
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Self-Awareness

Examining one’s own  
beliefs, values, emotions, 
and cultural context  
and their influence on  
one’s ability to provide 
leadership to the group

Inviting others to examine 
and share their beliefs, 
values, emotions, and 
cultural context as they 
relate to the work of the 
group

Helping group members 
connect their shared  
beliefs, values, emotions, 
and cultural context to the 
larger community affected 
by the work of the group

Interpersonal 
Communication

Sharing all relevant 
information openly with  
the group

Drawing out and  
encouraging the open 
sharing of all group 
members’ perspectives 

Communicating group 
information openly with 
the larger community and 
eliciting honest feedback

Learning and 
Development 

of Others

Engaging in continuous 
learning and being a model 
for the group

Providing learning 
opportunities for group 
members and encouraging 
them to participate

Helping group members 
develop skills to engage  
the community, expand  
their networks, and 
represent the group

Context and 
Culture

Developing one’s own 
understanding of the  
group’s culture(s) and 
acknowledging the impact  
of negative stereotypes

Helping group members 
recognize cultural values  
and remove cultural  
barriers and assumptions

Promoting trust and  
good will within the  
cultural context of each 
community involved

Decision-
Making

Creating transparent 
decision-making processes 
and demonstrating  
personal accountability  
for decisions

Facilitating participants to 
reach consensus as they 
make decisions

Considering impact on and 
trust of other communities  
in reaching and 
communicating decisions

Bridge-Building 
and 

Collaboration

Listening attentively 
to differing ideas and 
considering them 
thoughtfully and fairly

Building shared ownership 
and trust among group 
members with diverse 
backgrounds and  
viewpoints

Developing coalitions and 
consensus with a diverse  
set of community partners

Ideas 
into Action

Communicating a  
compelling vision for  
change while managing risk 
and recognizing the impact 
of change on others 

Energizing the group  
around a shared vision of 
change and helping them 
face and overcome fears

Partnering with  
community stakeholders 
to identify and implement 
positive change

UW-MADISON
LEADERSHIP FRAMEWORK

 Action-oriented     Context Matters     Culturally Responsive     Positive Change PRINCIPLES
leadership.wisc.edu        © 2022 Board of Regents of the University of Wisconsin System         v22.2


