
U
W
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ew
ork

The 
Leadership 

Fram
ew

ork 
is 

founded 
on 

the 
principles 

that 
leadership 

is 
an 

action-oriented 
endeavor not based on position or level of authority 
and that context m

atters, recognizing each situation 
requires 

unique 
engagem

ent. 
The 

fram
ew

ork 
articulates w

ays of engaging in the act of leadership 
- understood as the phenom

enon of change in an 
individual, group, or com

m
unity’s beliefs,  values, or 

behaviors. 

Values 
The values represent a set of cultural beliefs or ideals 
that are consistent w

ith our U
niversity’s history 

and m
ission. They serve as a foundation for the 

leadership fram
ew

ork and help to support the w
ork 

of leadership developm
ent and leadership outcom

es. 

INTEGRITY
Transparency and truth are central touchstones for 
integrity. W

e aim
 for transparency of inform

ation 
and processes, because w

e believe openness and 
accessibility facilitate trust, particularly w

hen there 
are diverse and divergent perspectives on an issue. 
W

e hold ourselves accountable to reach decisions 
through an ethical process and accept responsibility 
for acting in the interest of all stakeholders.

INCLUSIVE ENGAGEM
ENT

The heart of leadership is the art of inspiring active, 
inform

ed engagem
ent, and decision-m

aking in the 
pursuit of the com

m
on good. Inclusive Engagem

ent 
is the process by w

hich w
e strive to seek and value 

the input of all, thereby realizing the benefit of 
the breadth of intelligence am

ong us. At its core, 
Inclusive Engagem

ent values the crucial know
ledge, 

experiences, and contributions of us all. 

CO
NNECTIO

N AND CO
M

M
UNITY

Leadership 
requires 

w
orking 

w
ith 

com
m

unities 
rather than w

orking on com
m

unities by identifying, 
aligning, 

and 
pursuing 

goals 
that 

are 
m

utually 
beneficial for all people im

pacted. W
ith hum

ility, 
w

e seek to foster active partnerships rather than 
im

posing solutions. 

Com
petencies 

The com
petencies are skills, abilities, or know

ledge 
sets that can be taught or developed. All com

petencies 
have indicators that allow

 them
 to be observed and 

m
easured. 

This is a tool for reflection and inform
al assessm

ent. It is designed to help individuals and 
organizations build aw

areness of their leadership strengths and identify opportunities 
for grow

th. The Leadership Fram
ew

ork m
atrix provides a sim

ple form
at for tracking 

progress tow
ard the pursuit of positive change. 

Step 1 - Assess
Consider the areas of intersection betw

een the values and com
petencies in the m

atrix. In the 
open boxes, indicate how

 w
ell you believe you have or your organization has dem

onstrated 
each of the leadership com

petencies, w
hile living the leadership values.

Step 2 - Take N
ote

In the sam
e spaces, identify the positive changes in beliefs, values, or behaviors that have 

occurred as a result of these actions. 

Step 3 - Reflect
Are there areas w

here you w
ould like to increase your ow

n or your organization’s leadership 
capacity? Are you eager to share resources that w

ill benefit others? Do you w
ant to learn 

m
ore about leadership developm

ent opportunities?

Step 4 - Connect
View

 the com
plete Leadership Fram

ew
ork, including sam

ple outcom
es, and find out how

 
you can engage in coordinated leadership at: leadership.w

isc.edu

SELF-AW
ARENESS

Consistently 
self-reflecting 

in 
order 

to 
reveal 

strengths, lim
itations, beliefs, values, and atti

tudes 
that 

generate 
engagem

ent; 
Com

m
itti

ng 
to 

personal developm
ent in order to provide greater 

understanding of m
ultiple identities and experiences 

that affect the ability to facilitate change

INTERPERSO
NAL CO

M
M

UNICATIO
N

Developing essential relationships through listening, 
considering, 

and 
responding 

to 
the 

needs 
of 

individuals and the situation; Having the ability to 
com

m
unicate in tactful, com

passionate, and sensitive 
w

ays to enable these relationships to evolve

SUPPO
RTING LEARNING AND 

DEVELO
PM

ENT O
F O

THERS
Developing 

the 
capacity 

and 
engagem

ent 
of 

individuals 
and 

groups 
through 

feedback 
and 

coaching 

HO
NO

RING CO
NTEXT AND CULTURE 

Seeking to understand the organization, culture, 
system

, politics, and dynam
ics and their influence on 

actions needed to achieve the group’s goals

DECISIO
N-M

AKING
Arriving at decisions that im

pact others and the 
organization 

in 
w

hich 
the 

decisions 
are 

m
ade; 

Em
ploying critical and strategic thinking to enable 

creative solutions to be considered and pursued; 
Recognizing that w

ith im
portant system

ic dim
ensions, 

analysis and ideas from
 m

ultiple sources give w
ay to 

im
plem

entation and evaluation

FO
STERING BRIDGE-BUILDING AND 

CO
LLABO

RATIO
N

Through 
cooperative 

participation, 
encouraging 

everyone to take ow
nership of the w

ork that is being 
done and the outcom

es that are created; Creating 
an environm

ent w
here differences are appreciated, 

know
ing that conflict can serve to expose new

 
solutions to com

plex problem
s

M
O

VING IDEAS INTO
 ACTIO

N
O

ffering a com
pelling vision that inspires groups to 

engage in the am
biguous transform

ation process; 
Being aw

are that co-creation processes focused 
on 

com
m

on 
goals 

require 
steady, 

yet 
flexible, 

interventions based on evaluation and the needs of 
the group



VALUES

Integrity
Serving as a role model 

for truth and transparency

Inclusive 
Engagement

Guiding the group toward 
optimal performance and 

effectiveness

Connection and 
Community

Welcoming the broader community 
into the process of creating a 

shared vision for change

CO
M

PE
TE

N
CI

ES

Self-Awareness
Self-reflecting in order 

to help to reveal strengths, 
limitations, beliefs, values, 

and attitudes that affect the 
ability to facilitate change

Interpersonal 
Communication

Communicating in 
tactful, compassionate, 

and sensitive ways to enable 
relationships to evolve

Supporting 
Learning and 
Development 

of Others
Developing capacity and 

engagement of individuals 
and groups through 

feedback and coaching

Honoring Context 
and Culture

Seeking to understand the 
organization, culture, system, 

politics, and dynamics and 
their impact on actions 

needed to achieve 
the group’s goals

Decision-Making
Employing critical 

and strategic thinking that 
enables creative solutions 

to be considered 
and pursued

Fostering 
Bridge-Building 

and Collaboration
Creating environments where 

differences are appreciated 
and conflict can serve to 
expose new solutions to 

complex problems

Moving Ideas
into Action
Providing support 

and direction for groups 
to engage in ambiguous 

transformation processes
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