
What is Leadership at UW-Madison?
The University of Wisconsin-Madison has a rich history of developing 
engaged citizens in an ever changing global society. These citizens have 
gone on to demonstrate leadership in the private sector, non-profit 
organizations, and public service. We believe this is not coincidental but a 
natural outgrowth of our university’s culture and mission.

Elements of leadership development are visible across campus in 
organizations, programs, and courses. The Leadership @ UW was 
launched to connect leadership opportunities for the benefit of UW-
Madison students, faculty, and staff. Leadership @ UW honors the 
university’s timeless tradition of sifting and winnowing, in pursuit of the 
best practices of leadership development. 

The purpose of Leadership @ UW is to:
 ▪ Illuminate and connect leadership courses, programs, and opportunities.
 ▪ Facilitate a shared vision and common language for leadership via an intentional framework.
 ▪ Identify and promote practices, approaches, and behavior that cultivate positive change.

UW-Madison’s Leadership Framework
As an academic institution we have a responsibility to shepherd an understanding of leadership. Our university 
community is served best when it can reference a common framework for leadership with a uniquely Madison 
perspective. Research-based and developed in consultation with students, faculty, and staff from across campus, 
the framework is founded on the principles that leadership is an action-oriented endeavor not based on position 
or level of authority. It recognizes that context matters and each situation requires unique engagement. The 
framework articulates ways of engaging in the act of leadership - understood as the phenomenon of positive 
change in an individual, group, or community’s beliefs, values, or behaviors. 

The Leadership Framework is built on three central assumptions:
 ▪ Leadership generates observable outcomes
 ▪ These outcomes are informed by three key values of UW-Madison 
 ▪ These outcomes occur when an individual has developed certain leadership competencies

How to Use the Framework
Are you a faculty member interested in how to apply the Framework to your courses?  Are you a student interested 
in assessing your own or your organization’s approach to leadership?  Are you a staff member whose program might 
serve as a resource for leadership development?  For insights and resources for using the Leadership 
Framework, the history of Leadership @ UW, and how you can get involved, please visit our website.
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VALUES

Integrity Inclusive Engagement Connection and 
Community
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Self-Awareness

Examining one’s own beliefs, 
values, emotions, and cultural 
context and their influence 
on one’s ability to provide 
leadership to the group

Inviting others to examine 
and share their beliefs, values, 
emotions, and cultural context 
as they relate to the work of 
the group

Helping group members 
connect their shared beliefs, 
values, emotions, and 
cultural context to the larger 
community affected by the 
work of the group

Interpersonal 
Communication

Sharing all relevant 
information openly with the 
group

Drawing out and encouraging 
the open sharing of all group 
members’ perspectives 

Communicating group 
information openly with the 
larger community and eliciting 
honest feedback

Supporting 
Learning and 
Development 

of Others

Engaging in continuous 
learning and being a model for 
the group

Providing learning 
opportunities for group 
members and encouraging 
them to participate

Helping group members 
develop skills to engage the 
community, expand their 
networks, and represent the 
group

Honoring 
Context and 

Culture

Developing one’s own 
understanding of the group’s 
culture(s) and acknowledging 
the impact of negative 
stereotypes

Helping group members 
recognize cultural values and 
remove cultural barriers and 
assumptions

Promoting trust and goodwill 
within the cultural context of 
each community involved

Decision-
Making

Creating transparent 
decision-making processes 
and demonstrating personal 
accountability for decisions

Facilitating participants to 
reach consensus as they make 
decisions

Considering impact on and 
trust of other communities in 
reaching and communicating 
decisions

Fostering 
Bridge-

Building and 
Collaboration

Listening attentively to 
differing ideas and considering 
them thoughtfully and fairly

Building shared ownership and 
trust among group members 
with diverse backgrounds and 
viewpoints

Developing coalitions and 
consensus with a diverse set of 
community partners

Moving Ideas 
into Action

Communicating a compelling 
vision for change while 
managing risk and recognizing 
the impact of change on 
others 

Energizing the group around 
a shared vision of change 
and helping them face and 
overcome fears

Partnering with community 
stakeholders to identify and 
implement positive change




